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Phase description: BPM 

Date when analysis is done: 17.02.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,PM 

 

No Activity name: Reciever. CLIENT 

1 Group contract Duration  1h 

  Act. work 3h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did group contract to have some rules.That will help us with work 

in group:  Finish our tasks on time. Come to school every day. Stay 

after lesson untill we finish the task for the day. 

 

Documents conten/Notes: Executed Respons 

Email Adress AJ,AH,DF,PM AJ,AH,DF,PM 

Phone number AJ,AH,DF,PM AJ,AH,DF,PM 

Signatures AJ,AH,DF,PM AJ,AH,DF,PM 

Rules and regulation AJ,AH,DF,PM AJ,AH,DF,PM 

Names of the members Asia Ahsan 

 Paulius Daniels 

Documentations type: Executed Respons 

Report AJ,AH,PM,DF AJ,AH,DF,PM 

Necessary tools: Executed. Respons 

Word AJ,AH,PM,DF AJ,AH,DF,PM 

 

Comments from the project -logbook Executed Respons 

Our group contract took more time 

because in 2nd week of project we had a 

new group member. 

  

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 27.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,PM 

 

No Activity name: Reciever. CLIENT 

2 Planning Duration  2h 

  Act. work 6h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did it, to plan the task during the whole project. We put all of our 

tasks and added time, then we know how much time do we need for 

the individual tasks.It helps us to arrange our time. 

 

Documents conten/Notes: Executed Respons 

Tasks DF AJ,AH,DF,PM 

Name of the group members DF AJ,AH,DF,PM 

Time DF AJ,AH,DF,PM 

Calendar DF AJ,AH,DF,PM 

   

   

Documentations type: Executed Respons 

Analysis DF DF 

Necessary tools: Executed. Respons 

MS Word DF DF 

 

 

Comments from the project -logbook Executed Respons 

   

 

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 10.02.2013 

Participants initials for the in the analy-

sis 

AJ,PM,EH,PM 

 

No Activity name: Reciever. CLIENT 

3 Sketches Duration  3h 

  Act. work 7h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

On the beginning of our work we started with sketches. All of us had a 

different ideas about how our house should look like. We combine this 

ideas into one, really good project. Sketches are for showing our idea - 

it is the type of sharing our knowledge. 

 

Documents conten/Notes: Executed Respons 

Ideas AJ,AH,PM,DF AJ,AH,PM,DF 

Building Regulations AJ,AH,PM,DF AJ,AH,PM,DF 

Brief from Client AJ,AH,PM,DF AJ,AH,PM,DF 

   

   

   

Documentations type: Executed Respons 

Drawings AJ,AH,PM,DF AJ,AH,PM,DF 

Necessary tools: Executed. Respons 

Paper,pencil AJ,AH,PM,DF AJ,AH,PM,DF 

 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 3.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,DF 

 

No Activity name: Reciever. CLIENT 

4 Functional Analysis Duration  3h 

  Act. work 6h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did this analyse to choose the materials for wall,floor,roof etc.  It is 

the easiest way to discuus something, because it is the kind of ”vote”. 

Everyone said something about each of the type and we just calulate our 

points and choose the best choice. 

 

Documents conten/Notes: Executed Respons 

Category PM,AH,AJ,DF PM,AH,AJ ,DF 

Different materials PM,AH,AJ ,DF PM,AH,AJ ,DF 

Knowledge PM,AH,AJ ,DF PM,AH,AJ, DF 

   

   

   

Documentations type: Executed Respons 

Analysis PM PM,AH,AJ DF 

Necessary tools: Executed. Respons 

Excel PM PM,AH,AJ 

 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 5.03.2014 

Participants initials for the in the analy-

sis 

DF 

 

No Activity name: Reciever. CLIENT 

5 Brick Measurments Duration  1h 

  Act. work 3h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did it to calculate bricks in our house, so that all the openings can 

be fit and placed without any problems. 

 

Documents conten/Notes: Executed Respons 

Ready house DF DF,PM 

Table DF DF,PM 

   

   

   

   

Documentations type: Executed Respons 

Calculation DF DF 

Necessary tools: Executed. Respons 

Paper,pen, DF DF 

 

 

Comments from the project -logbook Executed Respons. 

   

 

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 6.03.2014 

Participants initials for the in the analy-

sis 

DF 

 

No Activity name: Reciever. CLIENT 

6 Revit Duration  10h 

  Act. work 40h  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We transfered our sketches to Revit. This program help us to find any 

mistakes in our house. It looks really real, so we always can see if it is 

ok. It helps us to show house to client. 

 

Documents conten/Notes: Executed Respons 

Sketches DF AJ,AH,PM,DF 

BR 10 DF AJ,AH,PM,DF 

   

   

   

   

Documentations type: Executed Respons 

Computer Drawing DF AJ,AH,PM,DF 

Necessary tools: Executed. Respons 

Revit programm DF AJ,AH,PM,DF 

 

 

Comments from the project -logbook Executed Respons. 

It tooks more time, because we had a new 

ideas all the time. 

  

Data sheet for activity analysis 
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Phase description: BMP 

Date when analysis is done: 25.03.2014 

Participants initials for the in the analy-

sis 

DF,PM 

 

No Activity name: Reciever. CLIENT 

7 U-value calculation Duration  4h 

  Act. work 20 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing u-value calculation to see if our house will not be too 

cold, how many heat we will lose and also how much money we will 

have to pay for the heating this house. 

 

Documents conten/Notes: Executed Respons 

Ds 418 DF, PM DF, PM 

Finished house DF, PM DF, PM 

Part of the house DF, PM DF, PM 

Formula DF, PM DF, PM 

   

   

Documentations type: Executed Respons 

Calculation DF, PM DF, PM 

Necessary tools: Executed. Respons 

Calculator,pen,paper,Excel DF, PM DF, PM 

 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 24.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,DF 

 

No Activity name: Reciever. GROUP 

MEMBERS 

8 Dead Load Duration  2h 

  Act. work 5 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did it to calculate the load of the different parts from our house. It 

helps us to see if our house is stability. If not, we have to change some 

things in our project to make our house stability. 

 

Documents conten/Notes: Executed Respons 

Used materials DF,AJ,PM,EH DF,AJ,PM,EH 

Knowledge DF,AJ,PM,EH DF,AJ,PM,EH 

DS 410 DF,AJ,PM,EH DF,AJ,PM,EH 

Producent website DF,AJ,PM,EH DF,AJ,PM,EH 

   

   

Documentations type: Executed Respons 

Calculation DF,AJ,PM,EH DF,AJ,PM,EH 

Necessary tools: Executed. Respons 

Calculator,paper,pen,Word,Paint DF,AJ,PM,EH DF,AJ,PM,EH 

 

Data sheet for activity analysis 

 

Comments from the project -logbook Executed Respons. 
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Phase description: BPM 

Date when analysis is done: 24.03.2014 

Participants initials for the in the analy-

sis 

EH 

 

No Activity name: Reciever. CLIENT 

9 Technical Instalations Duration  3h 

  Act. work 15h  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to show the instalations in ur house. How the 

ventilation goes,where is the socket, where the piper are going. That 

also show if the instalations i good, because we can ee on this drawing 

if there is some window or mayby a door where we can not do the 

instalations. That is also for a client to show him and give some 

knowledge about his house. 

 

Documents conten/Notes: Executed Respons 

Knowledge EH DF,PM 

Ground Floor plans EH DF,PM 

Presentation of technical instalations EH DF,PM 

   

   

   

Documentations type: Executed Respons 

Drawing EH  DF,PM 

Necessary tools: Executed. Respons 

Paper,pencil,ruler,color pen EH DF,PM 

 

Data sheet for activity analysis 

 

Comments from the project -logbook Executed Respons. 
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Phase description: BPM 

Date when analysis is done: 28.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,PM 

 

No Activity name: Reciever. CLIENT 

10 Detail Drawings Duration  10h 

  Act. work 42 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing detil drawings to show the connetcion between parts of 

the house. That help us to understand the construction of our house 

and help to see if we have some problem. That give us more 

knowledge about the size of the materials and regulations. 

 

Documents conten/Notes: Executed Respons 

BR 10 AJ,PM,AH,DF AJ,PM,AH,DF 

Finished house AJ,PM,AH,DF AJ,PM,AH,DF 

Knowledge AJ,PM,AH,DF AJ,PM,AH,DF 

Presentation of construction AJ,PM,AH,DF AJ,PM,AH,DF 

   

   

Documentations type: Executed Respons 

Drawings AJ,PM,AH,DF AJ,PM,AH,DF 

Necessary tools: Executed. Respons 

Paper,pencil,ruler AJ,PM,AH,DF AJ,PM,AH,DF 

 

Data sheet for activity analysis 

 

Comments from the project -logbook Executed Respons. 
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Phase description: BPM 

Date when analysis is done: 28.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,PM 

 

No Activity name: Reciever. CLIENT 

11 Isometric Drawing Duration  3h 

  Act. work 6h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing to isometric drawing to show the connetcion between 

parts of the house. That help us to understand the construction of our 

house and help to see if we have some problem. That give us more 

knowledge about the size of the materials and regulations.The 

isometric drawing shows more information than detail because we can 

see the interior of the materials. 

 

Documents conten/Notes: Executed Respons 

Br 10 AJ,DF,PM,EH AJ,DF,PM,EH 

Finished house AJ,DF,PM,EH AJ,DF,PM,EH 

Knowledge AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

   

Documentations type: Executed Respons 

Drawings, AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Paper,Pencil, Ruler AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 26.03.2014 

Participants initials for the in the analy-

sis 

AJ 

 

No Activity name: Reciever. GROUP 

MEMBERS 

12  Shaft Drawing Duration  3h 

  Act. work 10 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did this to show how exactly we located our pipes in shaft. It help 

us to see any mistakes in this shaft: mayby it is to small,mayby we do 

not have acces to this shaft.That is also helpful for a client to 

understand instalations in his house. 

 

Documents conten/Notes: Executed Respons 

BR 10 Eh, AJ,DF 

Location of the shft Eh, AJ,DF 

Pipes Eh, AJ,DF 

   

   

   

Documentations type: Executed Respons 

Drawing Eh, DF 

Necessary tools: Executed. Respons 

Paper,pencil,ruler EH EH 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 20.03.2014 

Participants initials for the in the analy-

sis 

AJ 

 

No Activity name: Reciever. CLIENT 

13 Building Component Journal Duration  5h 

  Act. work 50 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to get more knowledge about the construction of the 

house.After finish this BCJ we will know what kind of materials are in 

our house, where it is exactly, how to mounted together... It is the 

another type of learning the different parts of the house- by doing the 

analysis of the house. 

 

Documents conten/Notes: Executed Respons 

BR 10 AJ DF,PM 

Codes AJ DF,PM 

Knowledge AJ DF,PM 

Materials AJ DF,PM 

   

   

Documentations type: Executed Respons 

Analysis AJ DF,PM 

Necessary tools: Executed. Respons 

Table with code, Excel AJ AJ 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 25.03.2014 

Participants initials for the in the analy-

sis 

AJ 

 

No Activity name: Reciever. CLIENT 

14 Room schedule Duration  1h 

  Act. work 1h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

The room schedule is to show closer the materials which we used in 

the house. The schedule include rooms and different parts of the 

house: walls,floor,ceiling and equipment. 

 

Documents conten/Notes: Executed Respons 

Rooms AJ DF 

Parts of the house AJ DF DF 

Materials AJ DF 

   

   

   

Documentations type: Executed Respons 

Analysis Aj DF 

Necessary tools: Executed. Respons 

excel AJ AJ 

 

Comments from the project -logbook Executed Respons. 

   

 

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 20.03.2014 

Participants initials for the in the analy-

sis 

AJ,DF,PM,EH 

 

No Activity name: Reciever. GROUP 

MEMBERS 

15 Quality assurance Duration  1h 

  Act. work 1h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did this to check the project of other group. The group from B class 

checked our project and wrote what is wrong, what we should change 

and so on. It helps us to see mistakes in our project. 

 

Documents conten/Notes: Executed Respons 

Detail drawing AJ,DF,PM,EH AJ,DF,PM,EH 

BCJ AJ,DF,PM,EH AJ,DF,PM,EH 

Activity Analysis AJ,DF,PM,EH AJ,DF,PM,EH 

Knowledge AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

Documentations type: Executed Respons 

Analysis AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Paper,stempel AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

Data sheet for activity analysis 
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Phase description: BPM 

Date when analysis is done: 27.03.2014 

Participants initials for the in the analy-

sis 

PM 

 

No Activity name: Reciever. CLIENT 

16 Price estimation Duration  3h 

  Act. work 7h  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing price estimation to calculate the whole costs of building 

the house.  

 

Documents conten/Notes: Executed Respons 

Materials PM PM 

   

   

   

   

   

Documentations type: Executed Respons 

Calculation PM PM 

Necessary tools: Executed. Respons 

Sigma PM PM 

 

 

Comments from the project -logbook Executed Respons. 
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Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 28.03.2014 

Participants initials for the in the analy-

sis 

AJ,PM,EH,Df 

 

No Activity name: Reciever. CLIENT 

17 Presentation Duration  2h 

  Act. work 4h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this presentation to show all of materials which we did 

during the whole project. We will present it to our client. 

 

Documents conten/Notes: Executed Respons 

Sketches AJ,PM,EH,Df AJ,PM,EH,Df 

Revit Drawings AJ,PM,EH,Df AJ,PM,EH,Df 

Technical Instalations AJ,PM,EH,Df AJ,PM,EH,Df 

Price estimation AJ,PM,EH,Df AJ,PM,EH,Df 

Detail Drawing AJ,PM,EH,Df AJ,PM,EH,Df 

Planning AJ,PM,EH,Df AJ,PM,EH,Df 

Documentations type: Executed Respons 

Presentation AJ,PM,EH,Df AJ,PM,EH,Df 

Necessary tools: Executed. Respons 

PowerPoint AJ,PM,EH,Df AJ,PM,EH,Df 

 

 

Comments from the project -logbook Executed Respons. 
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DD1 
28.04.2014-27.06.2014 
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Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 28.04.2017 

Participants initials for the in the analy-

sis 

Aj,Pm,Df,Eh 

 

No Activity name: Reciever. CLIENT 

18 Group contract Duration  1h 

  Act. work 1h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did group contract to have some rules.That will help us with work 

in group:  Finish our tasks on time. Come to school every day. Stay 

after lesson untill we finish the task for the day. 

 

Documents conten/Notes: Executed Respons 

Rules AJ,DF,PM,EH AJ,DF,PM,EH 

Names AJ,DF,PM,EH AJ,DF,PM,EH 

Phone numbers AJ,DF,PM,EH AJ,DF,PM,EH 

Mail address AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

Documentations type: Executed Respons 

Contract AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Word AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 
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Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 28.04.2014 

Participants initials for the in the analy-

sis 

Aj,Pm,Df,Eh 

 

No Activity name: Reciever. CLIENT 

19 Business report Duration  5h 

  Act. work 9 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this report to know our expenses, with what kind of 

producers we are working with,our budget and so on. 

 

Documents conten/Notes: Executed Respons 

Calculate the economic data AJ,DF,PM,EH AJ,DF,PM,EH 

Knowledge AJ,DF,PM,EH AJ,DF,PM,EH 

Part of the house AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

   

Documentations type: Executed Respons 

Report AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Word AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

24 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 26.05.2014 

Participants initials for the in the analy-

sis 

Aj,Pm,Df,Eh 

 

No Activity name: Reciever. GROUP 

MEMBERS 

20 Building site assignment Duration  10h 

  Act. work 12h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did group contract to have some rules.That will help us with work 

in group:  Finish our tasks on time. Come to school every day. Stay 

after lesson untill we finish the task for the day. 

 

Documents conten/Notes: Executed Respons 

Plot AJ,DF,PM,EH AJ,DF,PM,EH 

Camera AJ,DF,PM,EH AJ,DF,PM,EH 

Knowledge AJ,DF,PM,EH AJ,DF,PM,EH 

 AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

Documentations type: Executed Respons 

Report AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Word AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

  



  

 

25 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 07.05.2014 

Participants initials for the in the analy-

sis 

AJ, EH 

 

No Activity name: Reciever. GROUP 

MEMBERS 

21 Precedence diagram Duration  1h 

  Act. work 2h  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this diagram to present which tasks are going after the 

another one. It is help us to do everything in a good order and we 

know what we need to finish before we will start another task. 

 

Documents conten/Notes: Executed Respons 

Tasks AJ, EH DF,PM 

Knowledge AJ, EH DF,PM 

   

   

   

   

Documentations type: Executed Respons 

Analysis AJ, EH DF,PM 

Necessary tools: Executed. Respons 

Paper, pen,word AJ, EH DF,PM 

 

Comments from the project -logbook Executed Respons. 
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Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 21.05.2014 

Participants initials for the in the analy-

sis 

AJ 

 

No Activity name: Reciever. CLIENT 

22 Cad Manual Duration  14h 

  Act. work 20 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

To make a small report with whole kind of 

walls,floors,widnows,doors,stairs,furnitures. It is include all of 

materials whch we will used for the house. It is also for a client, to 

show him and intruduce him to his house. We exactly know what we 

have in that house. 

 

Documents conten/Notes: Executed Respons 

Revit Aj Df,Pm,Eh 

Finished house Aj Df,Pm,Eh 

Discuss the type of hatching in revit Aj,Df,Pm,Eh Aj,Df,Pm,Eh 

   

   

   

Documentations type: Executed Respons 

Report Aj Df,Pm,Eh 

Necessary tools: Executed. Respons 

Excel,word Aj Df,Pm,Eh 

 

Comments from the project -logbook Executed Respons. 

   



  

 

27 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 01.06.2014 

Participants initials for the in the analy-

sis 

Aj 

 

No Activity name: Reciever. GROUP 

MEMBERS 

23 Drainage calculations Duration  30 h 

  Act. work 32 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this calculations to choose the correct size and types of 

pipes. We wanted to avoid pipes destuction.It could happen when the 

pipes are too small and the pressure is to big. 

 

Documents conten/Notes: Executed Respons 

Pipes Aj DF,PM,EH 

Drainage Plan Aj DF,PM,EH 

Tables in DS 432 Aj DF,PM,EH 

Revit Aj DF,PM,EH 

   

   

Documentations type: Executed Respons 

Calculations AJ DF,PM,EH 

Necessary tools: Executed. Respons 

Excel AJ DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

 



  

 

28 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 28.05.2014 

Participants initials for the in the analy-

sis 

EH 

 

No Activity name: Reciever. GROUP 

MEMBERS 

24 Drainage Plan Duration  5h 

  Act. work 3,5 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to show the placement of the pipes in the house. It is 

also for  plumbing people to know where they need to dig a whole for 

pipes. 

 

Documents conten/Notes: Executed Respons 

Revit (bathrooms and kitchen) EH AJ,DF,PM 

Knowledge EH AJ,DF,PM 

Building Regulations EH AJ,DF,PM 

   

   

   

Documentations type: Executed Respons 

Plans EH AJ,DF,PM 

Necessary tools: Executed. Respons 

Revit EH AJ,DF,PM 

 

Comments from the project -logbook Executed Respons. 

   

 

 



  

 

29 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 16.05.2014 

Participants initials for the in the analy-

sis 

PM 

 

No Activity name: Reciever. CLIENT 

25 Energy calculations Duration  20h 

  Act. work 25 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to calculate how many energy our house will use.  

 

Documents conten/Notes: Executed Respons 

Finished house PM AJ,DF,EH 

Knowledge PM AJ,DF,EH 

Tables PM AJ,DF,EH 

BE 10 PM AJ,DF,EH 

   

   

Documentations type: Executed Respons 

Calculations PM AJ,DF,EH 

Necessary tools: Executed. Respons 

BE 10 PM AJ,DF,EH 

 

Comments from the project -logbook Executed Respons. 

   

  



  

 

30 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 26.05.2014 

Participants initials for the in the analy-

sis 

AJ,PM 

 

No Activity name: Reciever. CLIENT 

26 Energy report Duration  10h 

  Act. work 12 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to descripe the whole energy of the house How much 

energy it will used and lose. It shows excactly every part of the house. 

 

Documents conten/Notes: Executed Respons 

BE 10 AJ,PM DF,EH 

Information about house AJ,PM DF,EH 

Knowledge AJ,PM DF,EH 

   

   

   

Documentations type: Executed Respons 

Report AJ,PM DF,EH 

Necessary tools: Executed. Respons 

Word AJ,PM DF,EH 

 

Comments from the project -logbook Executed Respons. 

   

 



  

 

31 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 23.05.2014 

Participants initials for the in the analy-

sis 

DF 

 

No Activity name: Reciever. CLIENT 

27 Tender Timeschedule Duration  1h 

  Act. work 4 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

In Ms project we are showing what kind of emploees are comming to 

ypur house and doing their job. It shows various stages of 

construction. 

 

Documents conten/Notes: Executed Respons 

Parts of the house DF AJ,PM,EH 

Time DF AJ,PM,EH 

Knowledge DF AJ,PM,EH 

Special people-  DF AJ,PM,EH 

   

   

Documentations type: Executed Respons 

Analysis DF AJ,PM,EH 

Necessary tools: Executed. Respons 

Ms project DF AJ,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

 

 



  

 

32 

 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done:  

Participants initials for the in the analy-

sis 

PM 

 

No Activity name: Reciever. GROUP 

MEMBERS 

28 Wet rooms Duration  5h 

  Act. work h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to check if our room( bathroom,kitchen,laundry 

room) is waterproof. We wanted to avoid moisture and fungus in that 

room or the room next to them. 

 

Documents conten/Notes: Executed Respons 

Bathrooms/kitchen/laundry room PM AJ,DF,EH 

Knowledge PM AJ,DF,EH 

Building regulations PM AJ,DF,EH 

 PM AJ,DF,EH 

   

   

Documentations type: Executed Respons 

Analysis PM AJ,DF,EH 

Necessary tools: Executed. Respons 

Revit PM AJ,DF,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

33 

 

 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done:  

Participants initials for the in the analy-

sis 

DF 

 

No Activity name: Reciever. CLIENT 

29 Fire plans Duration  5h 

  Act. work h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to chech if our house is enough safety. We also show 

where are the rescue opening and how much time residents have time 

until the house will burn. 

 

Documents conten/Notes: Executed Respons 

House DF AJ,PM,EH 

Building regulations DF AJ,PM,EH 

Knowledge DF AJ,PM,EH 

 DF AJ,PM,EH 

   

   

Documentations type: Executed Respons 

Plan DF AJ,PM,EH 

Necessary tools: Executed. Respons 

Revit DF AJ,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

34 

 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 28.05.2014 

Participants initials for the in the analy-

sis 

EH 

 

No Activity name: Reciever. CLIENT 

30 Static report Duration  20h 

  Act. work 19h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

 

 

Documents conten/Notes: Executed Respons 

Load calculatios EH AJ,DF,PM 

Calculations of beams and columns EH AJ,DF,PM 

Drawings EH AJ,DF,PM 

Floor plans EH AJ,DF,PM 

Soil tests H AJ,DF,PM 

   

Documentations type: Executed Respons 

 EH AJ,DF,PM 

Necessary tools: Executed. Respons 

 EH AJ,DF,PM 

 

Comments from the project -logbook Executed Respons. 

   

 



  

 

35 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 01.06.2014 

Participants initials for the in the analy-

sis 

EH 

 

No Activity name: Reciever. CLIENT 

31 Technical Instalations Duration  2 h 

  Act. work 1h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to show the instalations in ur house. How the 

ventilation goes,where is the socket, where the piper are going. That 

also show if the instalations i good, because we can ee on this drawing 

if there is some window or mayby a door where we can not do the 

instalations. That is also for a client to show him and give some 

knowledge about his house. 

 

Documents conten/Notes: Executed Respons 

Knowledge EH AJ,DF,PM 

Floor plans EH AJ,DF,PM 

   

   

   

   

Documentations type: Executed Respons 

Drawings EH AJ,DF,PM 

Necessary tools: Executed. Respons 

Revit EH AJ,DF,PM 

 

Comments from the project -logbook Executed Respons. 

   



  

 

36 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 08.06.2014 

Participants initials for the in the analy-

sis 

AJ 

 

No Activity name: Reciever. CLIENT 

32 Building Component Journal Duration  30h 

  Act. work 35h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this to get more knowledge about the construction of the 

house.After finish this BCJ we will know what kind of materials are in 

our house, where it is exactly, how to mounted together... It is the 

another type of learning the different parts of the house- by doing the 

analysis of the house.We are also showing from where we have our 

materials- what kind of producers we will used. 

 

Documents conten/Notes: Executed Respons 

BR 10 AJ DF,PM,EH 

Codes AJ DF,PM,EH 

Knowledge AJ DF,PM,EH 

Materials AJ DF,PM,EH 

Producers   

   

Documentations type: Executed Respons 

Analysis AJ DF,PM,EH 

Necessary tools: Executed. Respons 

Excel,word AJ DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

 



  

 

37 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done:  

Participants initials for the in the analy-

sis 

AJ,DF,EH 

 

No Activity name: Reciever. CLIENT 

33 Revit Duration  20h 

  Act. work 75 h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We transfered our sketches to Revit. This program help us to find any 

mistakes in our house. It looks really real, so we always can see if it is 

ok. It helps us to show house to client.In this programm we did almost 

everything:technical instalations,fire plans,drainage plan,concrete 

slab,posi joist and so on. 

 

Documents conten/Notes: Executed Respons 

Sketches AJ,DF,EH AJ,DF,PM,EH 

Knowledge AJ,DF,EH AJ,DF,PM,EH 

Building regulations AJ,DF,EH AJ,DF,PM,EH 

   

   

   

Documentations type: Executed Respons 

Drawing AJ,DF,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Revit AJ,DF,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

38 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done:  

Participants initials for the in the analy-

sis 

AJ,DF,PM,EH 

 

No Activity name: Reciever. CLIENT 

34 Detail in revit Duration  40 h 

  Act. work  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing detil drawings to show the connetcion between parts of 

the house. That help us to understand the construction of our house 

and help to see if we have some problem. That give us more 

knowledge about the size of the materials and regulations.Detail in 

revit gave us alos more knowledge about revit. 

 

Documents conten/Notes: Executed Respons 

Finished house AJ,DF,PM,EH AJ,DF,PM,EH 

Knowledge AJ,DF,PM,EH AJ,DF,PM,EH 

Building Regulations AJ,DF,PM,EH AJ,DF,PM,EH 

Books AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

Documentations type: Executed Respons 

Drawing AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Revit AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

39 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 06.06.2014 

Participants initials for the in the analy-

sis 

PM 

 

No Activity name: Reciever. CLIENT 

35 Price estimation Duration  3h 

  Act. work 7h  

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing price estimation to calculate the whole costs of building 

the house.  

 

Documents conten/Notes: Executed Respons 

Materials PM AJ,DF,EH 

Parts of the house PM AJ,DF,EH 

Knowledge PM AJ,DF,EH 

   

   

   

Documentations type: Executed Respons 

Calculation PM AJ,DF,EH 

Necessary tools: Executed. Respons 

Sigma PM AJ,DF,EH 

 

 

Comments from the project -logbook Executed Respons. 

   

 



  

 

40 

 

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 16.06.2014 

Participants initials for the in the analy-

sis 

AJ,DF,PM,EH 

 

No Activity name: Reciever. GROUP 

MEMBERS 

36 Quality assurance Duration  1h 

  Act. work h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We did this to check the project of other group. The group from B class 

checked our project and wrote what is wrong, what we should change 

and so on. It helps us to see mistakes in our project. 

 

Documents conten/Notes: Executed Respons 

All of our materials AJ,DF,PM,EH AJ,DF,PM,EH 

   

   

   

   

   

Documentations type: Executed Respons 

Analysis AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Paper,stempel AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   



  

 

41 

 

  

Data sheet for activity analysis 

 

Phase description: BPM 

Date when analysis is done: 20.06.2014 

Participants initials for the in the analy-

sis 

AJ,DF,PM,EH 

 

No Activity name: Reciever. CLIENT 

37 Presentation Duration  2h 

  Act. work 1h 

 

Illustration of the expected objective with activity. 

 

 

 

 

 

 

 

 

 

 

Purpose with this activity: 

We are doing this presentation to show all of materials which we did 

during the whole project. We will present it to our client. 

 

Documents conten/Notes: Executed Respons 

Drawings AJ,DF,PM,EH AJ,DF,PM,EH 

Documentations AJ,DF,PM,EH AJ,DF,PM,EH 

Calculations AJ,DF,PM,EH AJ,DF,PM,EH 

Revit AJ,DF,PM,EH AJ,DF,PM,EH 

Price estimation AJ,DF,PM,EH AJ,DF,PM,EH 

   

Documentations type: Executed Respons 

Presentation AJ,DF,PM,EH AJ,DF,PM,EH 

Necessary tools: Executed. Respons 

Power Point AJ,DF,PM,EH AJ,DF,PM,EH 

 

Comments from the project -logbook Executed Respons. 

   

 


